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SELECTION PAPERS AND COMMISSIONS  

The Field Staff Member gives a selection paper to prospective students and 
preclears  he  or  she  selects to  go into  a  Central  Org or  Saint Hill. 

Previously the selectee  was  supposed  to  present this.paper.to  the  Cashier  of 
the  org  when signing  up  and only then was a Commission paid. 

I  now find the selectee seldom remembers to present the paper in the hurly-
burly of arrival at an org. 

Therefore policy on this is modified as follows: 

The preclear or student may, but need not, present the selection paper 
personally to the cashier of the org  for  a commission to be paid. The field  staff 
member's commission will be paid anyway. In the event of two Field Staff Members 
selecting the same person, the paper the selectee acted upon will be credited. In 
case of disputes Ethics is to settle the matter eouitably between field staff 
members involved. 

The procedure is changed only as follows: 

The commission of the field staff member is paid when the selectee signs up. 
Payment is en the same terms as before. But the reponsibility for the nayment of 
commission lies with the Director of Clearing. 

FIELD STAFF MEMBERS MUST SEND AN ADDITIONAL COPY OF THE SELECTION PAPER TO THE 
ADVANCE SCHEDULE REGISTRAR, DEPT OF REGISTRATION, DEPARTMENT  6,  DIVISION 2. 

The Advance Schedule Registrar notes it in her Advance Schedule book and gives 
the Selection Paper Cony to the Body Registrar. These 0 -Ties of the Selection 
Paper are kept by the Body Reg in a filo alnhabetically arranged. This is the 
SELECTEE FILE. 

When any nersen comes to sign un who mioht be . e selectee, the Body Registrar 
leeks for the person's neme in the Selectee File and if it is there marks the 
conditions of, sign up on the Selection Paper from the file and sends it to the 
Disbursemefft Dept for commission to be paid. Disbursement nays the commission on 
the basis of this copy. 

The Field Staff 41ember also sends tis usual cony of the Selection Paper to the 
Director of Clearing, Dent 17, Divisi(n 6, Distribution Division. 

This means then that the Field Staff Member selects a student or a preclear 
to an ore, the Field Staff Member must also send two copies of. the selection paper 
to the ore, one to the Advance Schedule Registrar and one to the Director of 
Clearing. 

In this way there is a cross check possible and none will lose out on 
commissions. 

An erg, as e Field Staff Member, selecting to another org or Saint Hill follows 
the same procedure  -  original to the selectee, a cony to the Advance Schedule 
Registrar and 	cony to the Director of Clearing of the erg to which the person is 
selected. 

DIRECTOR OF CLEARING 

Each week, en Friday before attending his divisionel AdComm meeting in the 
last  hours of that day, the Director of Clearing must obtain  a  list  of every student 
and pc signed up that week and compare these to his complete file of  selection 
papers and find if they have beep-selected. He notes which ones have and sends 
this list to Disbursement for guidance. 
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DISBURSEMENT  ACTION 

Disbursement. checks off  the  commissions  it  is paying and how much and sends 
the list  back to the Director of Clearing.' This is used in the  AdComm  of  the . 

Dist Div to-quote as a statistic,' 

RECONCILIATION  

If  there  is a difference in the-•ists Disbursement receives frOm'the-Reeistrar, 
.the, amomnt of money received by Income or the list submitted by the Director of 

clearing,ADisbursement-Informs thd-Director of Cle6ring during the'foffeming. week. 

•Whether informed  or not, the Director of Clearing must make sure that there 
is  no error or omission•k.riTpaying commissions. 

If Disbursement does not pay commissions properly owed Field Staff Members 
the Director  of Clearing makes a statement to that effect in his Dist Div AdComm 
meetincj. for inclusion in the minutes and also reeorts it to Inspection and Reports 
and does not rest on the matter until  he  is sure his Field Staff Members have all 
been  paid. 

If it comes to anyone's attention that a selectee is in the org taking service 
on  whom  no  commission'has teen paid, 'then it must be reported at once to the 
Director  of  Clearing. The Director of Clearing must then folloW through to make 
sure that  a  commission is paid. 

Policy  is:  No  Field'Staff Member who selects  a  person for training or 
processing may remain unpaid. 	• 

The Field  Staff Member  is  responsible fOr sending in two copies of any 
SelectforrRaper to the org  and giving one  to  thr. selectee. Hcz! m=y, keen 7 copy 
for'hiMself.  Any pfecee of -paperserve so long as they have the selectee's name 
and address and - date of selection, for what selected and the name of the Field 
Staff 'member. 

Proper  forms may  be  furniShed, proper routings on, them, by the Director of 
Clearing  to the Field Staff mothbers. 

UNPAID FIELD  STAFF MEMBERS 

If  a Field  Staff Member finds a  person he  or she selected has actually entered 
an ore for service and-no  commission  has been received .  within three  weeks,  the 
Field Staff  Member  must report  the  omissirn to  the'Ethics Officer of the  org who 
should  investigate  and  see  that  the  matter  is  cared for.  The'Ethics  Officer must 
report the  matter and its final  disposition to the  AdCouncil as soon as findings 
and actions are complete. 

Errors in payment must also  be  so reported by the Field Staff  Member  to the 
Ethics Officer. 

The gravest possible view  will  be  taken of any irregularities in Fiehd Staff 
Member  commissions  resulting  in incorrect or non-existent payment  of Field  Staff 
Mlember Commissions and should  the  Registrars,  Disbursement  or the Director of 
Clearing especially become  lax in this matter Ethics action must  be taken  and 
reported  as well  to  the  Office of LRH, Saint Hill. 

FIELD STAFFWEMBER APPOINTMENTS  

Any  eligible person may become a Field Staff Member.  A  Provisional Appoint-
ment must be sent promptly to any eligible person applying. 

Furthermore, as some auditors being.eligible take their appointment for granted 
and simply send  in  selection papers,  the  Director of Clearing on receiving a 
selection  paper from a person not on his list must at once establish  the 
eligibility  of the person and if  eligible  must send an appointment as Provisional 
Field  Staff  Member  to  the  person at  once,  although no application was made. • 
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SUMMARY 

Field Staff Members Commissions do not depend uoon administrative facts but 
upon the actual presence of a. stydert or pc in an org taking service and directed 
there by the Field'Statf-MeMiier. 

To guarantee speed and smoothness in receiving commissions the field Staff 
Member should do all possible to W1-; 	snnding in two IngibIg copies rf n 
selection paper to the org and giving one to the selecteZIM—Keeping  a record 
himself. 

The proof of an owed commission is however the presence in the org, taking 
service, of a selectee sent by a Field Staff Member.-  
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